IN-COMPANY WORKSHOP
DIGITAL DATA FLOW OPTIMIZATION
IN CLINICAL RESEARCH

The in-company workshop ‘Digital Data Flow Optimization
in Clinical Research’ is a deep dive into your company's
digital data flow and accompanying processes.
This dedicated workshop is adapted to the specific needs
of your company. The workshop gives you a basis for
further steps to an effective and efficient end-to-end
digital data flow from planning to submission.
Based on your information, potential improvements,
solutions, and the corresponding threats will be discussed.
Together, we will also evaluate your stakeholders: who are
they, and how you can address and involve them? This is a
crucial aspect of successful implementation of an end-toend data flow.
The workshop will result in a report including artefacts like
process and data flow diagrams, and an initial, companyspecific set of end-to-end data automation requirements.

Additional services we offer in the
digital data flow space are:
Optimization proof of concept
plans and execution
Detailed process assessment
and reporting
Process & Solution design
Solution requirements,
comparison and selection
Data migration consultancy

If you like to know more about this workshop, contact us for
an open and obligation-free meeting at info@clinline.eu.

At ClinLine, we use different methods and
techniques to quickly identify the
requirements, stakeholders and focus
points of your processes.
This includes Lean, TOGAF, Design Thinking,
Management Drives and Appreciative
Inquiry.
We adapt our workshop approach to your
company's size, business values, current
assets, and processes. That way, you get
the most valuable results out of it.

ClinLine is dedicated to optimizing clinical research processes. Our aim is to improve clinical processes so
that time to market will be reduced and costs for medical treatments will be decreased.
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